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MESSAGE FROM THE
CHAIRMAN

At Shrushti Seva Samiti, we believe that lasting change
begins when people are empowered with opportunity,

dignity and confidence to shape their own future.

The past year has been a remarkable journey of growth
and impact. We strengthened existing partnerships, built
new alliances and expanded our reach to serve the
highest number of beneficiaries in our journey so far. Yet,
for us, this achievement is more than a number behind
every statistic is a life touched, a family strengthened, and
a community moving towards a better tomorrow.

Through initiatives such as Gram Uday, Khel Jyoti, Urban
Eye Health Program, Social Inclusion and capacity-
building programmes, we continued to empower
vulnerable communities, promote financial independence

and respond to emerging social and climate-related
challenges.

Women’s empowerment, social inclusion and environmental sustainability remained at the heart
of our work. Every milestone achieved reflects the dedication of our team and the invaluable trust
of our partners, donors, government institutions and communities.

As we move forward, the progress we have made gives us confidence, while the lives still waiting
for opportunity give us purpose. We remain committed to building a more inclusive, empowered
and sustainable society.

Together, we are not just creating change we are creating possibilities for generations to come.
With gratitude and commitment,

.//

Mr. Shyam Sundar Bhatt
Chairman
Shrushti Seva Samiti




profound motto of "Equip, Empower, Educate," we have been making a tangible difference in
the lives of millions. Our esteemed non-profit organization holds the prestigious Special
Consultative Status within the United Nations Economic and Social Council (UN ECOSOC),
a testament to our commitment to global welfare. Additionally, we are proud bearers of the
ISO 9001:2008 certification, underlining our dedication to excellence.

Currently, Shrushti operates within 64 districts across 11 states (Rajasthan, Gujarat,
Maharashtra, Tamil Nadu, Karnataka, Kerala, Puducherry, Himachal Pradesh, Madhya
Pradesh, Chhattisgarh and Uttarakhand) concentrating its efforts on the aforementioned
thematic areas. A robust team of more than 342 dedicated individuals is driving these
initiatives forward. Remarkably, the organization is actively engaged with 1.2 million rural

households, ultimately touching the lives of 6.1 million people with its impactful work.
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PURPOSE AND APPROACH

Shrushti promotes access to learning, essential services and

livelihnood opportunities while supporting community participation

and local institutions. Its programme approach follows the sequence

of understanding needs, designing interventions, implementing with

stakeholders and measuring progress

Legal status

Registration number and date
PAN / TAN

NGO Darpan

CSR registration

FCRA registration

GST registration

Registered office

Chief Executive Officer

Email / Telephone

Registered society
142/Udaipur/98-99 | 26 March 1999
AAETS6279D / JDHSO9560F
RJ/2009/0005971

CSR0O0000736

125690085

O8AAETS6279D176

22, Sarvottam Complex, Road No. 5, Behind Vaishali
Apartment, Sector-4, Hiran Magari, Udaipur,
Rajasthan 313002

Mr. Ravi Singh Baghel

shrushtisevasamiti@gmail.com | 0294-2461094




VISION, MISSION & OBJECTIVES

To empower underprivileged

communities for sustainable
development and self-sufficiency.

OUR OBJECTIVES

To empower underprivileged

communities for sustainable
development and self-sufficiency.

@ EDUCATION

To promote the cause of
universalization of primary
education, especially girl
education.

@ WOMEN EMPOWERMENT

To empower women by
promoting literacy and
employment generation
programs.

@ AGRICULTURE

To support the farmer in
agricultural activities
leading to economic
growth and
modernization.

@ HEALTH & SANITATION

To generate awareness of
health, sanitation, and
family welfare and
develop scientific temper
in the rural folk.

@ ENVIRONMENT

To promote awareness of

environmental-related
issues such as forest
conservation, rainwater
harvesting, alternative
energy resources.

@ SOCIAL JUSTICE

To promote social justice
by extending help to
physically handicapped,
child labourers, and
orphans.

@ ICT IN RURAL SECTOR

To promote information
and communication
technology in the rural

sector.

Equip. Empower. Educate.

@ RESEARCH & DATABASE

To conduct research and
create reliable database
to support development

strategies and activities.




CORE VALUES

The principles that guide everything we do at Shrushti Seva Samiti.

1

Transparency &
Participatory
Approach

We operate with full
openness, ensuring every
stakeholder has a voice

in how we work and grow
together.

3 4.

Community-based
Leadership
Development

We nurture local leaders
from within, building
capacity that sustains
change long after we
leave.

Gender Sensitivity Dedication to
Community Upliftment

We champion equality We are committed to lifting
and inclusion, ensuring communities through

women and education,

livelihood, and

marginalized voices empowerment programs.

shape every initiative.

5

Involving the
Community in
Planning & Decision-
Making
We co-create solutions with the
people we serve, ensuring their
needs drive every decision we
make.




SHRUSHTI PHILOSOPHY

Over the years our experience has helped us create long-lasting solutions to thechallenges
we havefaced as a community. Thishas involved a process that centers on the three pillars
Design-Implement-Measure.

Our projects are designed after in-depth research and interaction with
communitystakeholders. These projects are then implemented after a thorough study of
various alternative interventions, keeping in mind best practices in the sector. Lastly to
ensure that our programmes are creating the impact envisioned we measure our impact, so

as to be accountable to ourselves, the community and our donors.

DESIGN IMPLEMENT MEASURE

THEMATIC AREAS




WIKEY INITIATIVES ™

SAKHIYO KI BARI_GIRL EDUCATION PROGRAM

In Collaboration with: lIFL Foundation, Mumbai

Period: March 2016 to Ongoing

Location: Udaipur, Dungarpur, Pratapgarh, Chittorgarh, Sirohi, Pali and Baran districts

Brief: Operated in the remote tribal areas of Udaipur, Dungarpur, Pratapgarh, Chittorgarh, Sirohi, Pali and Baran
districts, the initiative propels girl child education via community schools known as 'Sakhiyo Ki Badi.' Presently, a
successful network of 279 Community Learning Centers operates across 11 blocks — Kotra, Phalasiya, Sayra
(Udaipur), Bali (Pali), Pindwara (Sirohi), Bicchiwada (Dungarpur), Chittorgarh (Chittorgarh), Dhariyawad (Pratapgarh)
and Chiipabarod (Baran) — spanning 7 districts in Rajasthan. This model reaches around 14959 children this year,
aiming to reintegrate dropouts or irregular students. Community schools are designed to bridge learning gaps and
ease transition into mainstream education. Across Udaipur, Dungarpur, Pratapgarh, Pali, Chittorgarh, Sirohi and
Baran districts. The approach encompasses both genders, emphasizing holistic development and academic
excellence. Total 6032 students mainstreamed during the period of 2025- 2026.

Number of Beneficiaries: More than 14900+ Children

LEARNING CENTRE_GIRL EDUCATION PROGRAM

In Collaboration with: IMPACT Gurugram

Period: August 2016 to Ongoing

Location: Kumbhalgarh block of Rajsamand district (Rajasthan)

Brief: Our organization is committed to ensuring universal access to quality education for girls and young women,
recognizing its profound impact on individuals and society. We focus on creating secure learning environments,
complete educational attainment, essential skills for employment, life skills, decision-making empowerment, and
community contributions. Educated women benefit society through improved healthcare awareness, lower fertility
rates, informed marriage decisions, and increased participation in formal labor markets, breaking the cycle of
poverty. We've established 78 community-based learning centers in Rajsamand's tribal-dominated Kumbhalgarh
block, addressing barriers faced by girls, such as limited school hours and domestic responsibilities. This holistic
initiative has transformed over 1980 girls' lives, fostering awareness and empowerment within communities and
parents, leading to positive societal change.

Specifically, 1500 above girls have been mainstreamed into formal education, contributing to increased gender

equality and positive societal change.
Number of Beneficiaries: More than 2339 Girl Child




PRAGATI

In Collaboration with: Edugate Girls, USA
Period: April 2025 - Ongoing

Location: Pratapgarh (Rajasthan)

Brief: Pragati Rajasthan is an education-focused initiative implemented by Shrushti Seva Samiti in partnership with
Educate Girls US. The project aims to identify, enroll, support, and empower out-of-school adolescent girls and
young women from rural and underserved communities to complete their Secondary Education (Class 10) through
open schooling systems. The program seeks to improve educational outcomes, build confidence and life skills, and

create pathways for continued education and better livelihood opportunities.

Empowering out-of-school adolescent girls through education, community participation, and life-skill development to
create sustainable opportunities for their future.

Number of Beneficiaries: More than 2800+ women

EDUCATION GALLERY




HEALTH, NUTRITION & COMMUNITY WELL-BEING

AMRITA DRISHTI URBAN EYE HEALTH

In Collaboration with: Sightsavers (Royal Commonwealth Society for the Blind, UK)

Period: January 2020 to Ongoing

Location: Jaipur, Rajasthan

Brief: Shrushti Seva Samiti, in partnership with Sightsavers (Royal Commonwealth Society for the Blind, UK),
focused on improving eye health among urban slum dwellers. The program established 6 Vision Centres equipped
with trained Optometrists and Ophthalmic Assistants, conducting screenings, refractions, and cataract surgeries.
From Jan-Dec 25 in Jaipur district, 17060 people were screened, 6645 of which were refracted, and spectacles

were dispensed to 1893 people. From the total number of people screened, cataract surgeries of 756 people

were done.

Number of Beneficiaries: 5169 received spectacles, and 2488 underwent cataract operations

JAIPUR PROGRAMME SNAPSHOT

Jarpur Target Jarpur Achievemeant

Key Performance Indicators

1 Total Screenings 28174 17,060
: Total Refractions 11.270 B.B45
4 Total Spectacles dispe nsed 2798 1.583
: 1.200 76R

Total Cataract surgeriesdone




ACCESS TO JUSTICE

In Collaboration with: The Kailsh Satyarti Childrens Foundation of America (USA)
Period: Jan 2022 to Ongoing

Location: Dungarpur, Kota & Barmer districts of Rajasthan

Brief: Shrushti Seva Samiti, in collaboration with the Kailash Satyarthi Children's Foundation (KSCF), has been
working to strengthen child protection mechanisms and safeguard vulnerable children from trafficking, child labour,
child marriage, sexual abuse and exploitation across Dungarpur, Kota and Barmer districts of Rajasthan. The
initiative focuses on strengthening institutional coordination, community awareness, legal support, rescue and
rehabilitation, and the effective implementation of child protection laws.

Over the past three financial years (2023-24 to 2025-26), the project has demonstrated significant progress in
identifying and addressing child protection concerns. During this period, 450 child trafficking cases were reported,
688 children were rescued, 2,861 child marriage cases were prevented, and 552 child sexual abuse cases were
addressed through coordinated interventions and institutional support. In FY 2025-26 alone, the initiative recorded
237 child trafficking cases, 353 children rescued, 1,419 child marriages prevented, and 200 child sexual abuse
cases addressed.

Number of Beneficiaries: Addressing 978 POCSO cases, 130 cases related to Child Labor/Trafficking, and 30
cases of Child Marriage, in addition to raising awareness among 675,000 individuals about the detrimental
consequences of Child Marriage.

T Y e § O Y

978 130 30 675,000

POCSO cases Child Labor/ Child Marriage people reached
Trafficking cases ‘ through awareness

MATERNAL AND CHILD HEALTH, NUTRITION &
ACCESS TO ESSENTIAL SERVICES

In Collaboration with: Azim Premiji Philanthropic Initiatives Private Ltd, Bengaluru (APF)

Period: June 2023 to Ongoing

Location: Dhariyawaad & Dhamotar blocks of Pratapgarh District (Rajasthan)

Brief: This project aims to improve the overall well-being of tribal communities in 42 villages of Dhariyawad and
Dhambotar Blocks, Pratapgarh District, Rajasthan. Implemented through a community-based approach, the initiative
focuses on strengthening maternal and child health, improving nutrition, securing individual and community forest
rights, enhancing access to government welfare schemes, and ensuring safe drinking water for approximately 8,000
tribal families.

The project promotes sustainable development by building community awareness, strengthening local institutions,
improving frontline service delivery, and facilitating convergence with government departments. Through health and
nutrition interventions, capacity building, and support for forest rights, the initiative seeks to empower tribal
communities, improve their quality of life, and create long-term, inclusive development.

Number of Beneficiaries: 8,000 families residing in 42 villages

e e
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HEALTH & CHILD PROJECTION GALLERY
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(INFRASTRUCTURE DEVELOPMENT AND
JINTEGRATED RURAL TRANSFORMATION

GRAM UDAY

In Collaboration with: Sbi cards And Payment services limited

Period: July 2025 to Ongoing

Location: Sheopur District (Madhya Pradesh)

Brief: Gram Uday is a holistic rural development initiative implemented by Shrushti Seva Samiti to empower the

Sahariya tribal community through sustainable and community-led development. The project focuses on improving
education, healthcare, water security, renewable energy, and livelihood opportunities while strengthening local
institutions for long-term impact.

Key interventions include the installation of solar street lights and clean energy systems, renovation of water
harvesting structures, promotion of efficient irrigation practices, enhancement of agricultural productivity, and support
for income-generating activities. The project also strengthens Village Development Committees (VDCs) and Water
User Groups (WUGSs) to ensure community ownership, effective implementation, and convergence with government
schemes.

Project Objectives

Create safe and inclusive learning environments for children.

Increase household income through integrated livelihood support.

Strengthen healthcare facilities and refurbish Anganwadi Centres (AWCs).

Improve access to clean water, renewable energy, and sustainable village infrastructure.

Build resilient and self-reliant communities through active community participation.

Number of Beneficiaries: 4500+

BEFORE




HAR GAON ROSHAN - LIGHTING UP RURAL
VILLAGES OF BALOTRA

Collaboration with: Signify Innovations India Limited (formerly Philips Lighting India Limited).
Period: July 2025 — March 2026.

Location: 40 rural villages across 9 blocks of Balotra District, Rajasthan — Gida, Kalyanpur, Samdari,
Siwana, Sindhari, Payala Kala, Baytu, Balotra and Patodi.

Brief: The Har Gaon Roshan Project aims to improve rural infrastructure, community safety and quality of
life through the installation of 3,550 energy-efficient LED streetlights across 40 underserved villages of
Balotra District. The initiative focuses on improving nighttime visibility, enhancing safety for women,
children and elderly residents, supporting evening economic activities and increasing access to essential
services. The project also promotes environmental sustainability, community participation and local
ownership through awareness activities, maintenance training and village-level lighting committees.

Number of Beneficiaries: Approximately 1,11,808 rural residents (projected), across 40 villages.

SWASTHYA KIRAN - POWERING UP
PUBLIC HEALTH CENTRES IN BALOTRA

Collaboration with: Signify Innovations India Limited (formerly Philips Lighting India Limited).
Period: October 2025 — March 2026.

Location: 117 public health facilities across 9 blocks of Balotra District, Rajasthan — Gida, Kalyanpur,
Samdari, Siwana, Sindhari, Payala Kala, Baytu, Balotra and Patodi.

Brief: The Swasthya Kiran Project aims to strengthen rural healthcare infrastructure through reliable,
energy-efficient lighting and electrification support in 117 public health facilities, including Community Health
Centres (CHCs), Primary Health Centres (PHCs) and Sub-Centres. The project includes the installation of
1,500 rechargeable LED tubelights with battery backup, 600 ceiling and pedestal fans, 400 outdoor LED
floodlights and electrical wiring improvements across 349 rooms. These interventions aim to ensure
uninterrupted healthcare services during power outages, improve maternal and emergency care, enhance
patient safety and comfort, and strengthen healthcare delivery in remote and underserved communities.

Number of Beneficiaries: Approximately 3,00,000 rural residents, served by 117 public health
facilities.
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KHEL JYOTI- LIGHTING UP GOVERNMENT'
SCHOOL PLAYFIELDS ACROSS RAJASTHAN

In Collaboration with: Signify Innovations India Limited (Formerly Philips Lighting India Limited)

Period: December 2025 — March 2026

Location: Rajsamand, Udaipur and Salumber districts.

Brief: The Khel Jyoti Project, implemented by Shrushti Seva Samiti in collaboration with Signify Innovations India
Limited, aims to promote sports participation, youth development and gender inclusion by installing high-quality,
energy-efficient lighting systems in six government school playgrounds. The initiative focuses on extending safe
evening practice hours, improving sports infrastructure, encouraging girls' participation and providing better training
opportunities for rural athletes. It also supports community engagement, physical fithess and the development of
young sporting talent.

Schools Covered:
o Government Senior Secondary School, Rama — Rajsamand
e Government Senior Secondary School, Nichli Oden — Rajsamand
» Kasturba Gandhi Balika Hostel & Senior Secondary School, Nedach — Rajsamand
» Residential Boys’ Hostel & School, Lai Ka Guda - Udaipur
» Mahatma Gandhi Government School, Lasadiya — Salumber
e Mahatma Gandhi School, Bagol — Rajsamand
Key Project Interventions:
Installation of energy-efficient sports lighting systems in six government school playgrounds.
» Extension of safe evening practice hours for students and rural athletes.
» Promotion of girls' participation and gender inclusion in sports.
e Improvement of sports infrastructure and training opportunities.
» Encouragement of physical fithess, youth development, and community engagement.

Number of Beneficiaries: 250+ student athletes directly and 1,000+ village youth indirectly.

DEVELOPMENT OF 200 MODEL ANGANWADI
CENTRES

Collaboration with: South Eastern Coal Fields Ltd.

Period: January 2026 to Ongoing

Location: Bilaspur District, Chhattisgarh

Brief: Shrushti Seva Samiti, in collaboration with South Eastern Coalfields Limited (SECL), undertook an initiative for
the development of 200 Model Anganwadi Centres in Bilaspur district, Chhattisgarh. The project aims to
strengthen early childhood care and education by improving Anganwadi infrastructure, creating safe and child-
friendly learning environments, and enhancing essential service facilities.

The initiative focuses on transforming existing Anganwadi Centres into welcoming, well-equipped spaces that
support children's holistic development, early learning, nutrition, health and hygiene. Through this intervention, the
project seeks to improve the quality of services delivered to young children, mothers and local communities.

The initiative represents a significant step towards strengthening grassroots early childhood development and
improving the quality of Anganwadi services in underserved communities

Number of Beneficiaries: More than 4200+ Beneficiaries

14



GALLERY




X,

il
S e
> *% '
: i -
Fi b

"
-
;
|4

: ELIVELIHOODS SKILLS & ENTREPRENEURSHIP =

THREADS OF DEVOTION - EMPOWERING RURAL
WOMEN IN TEMPLE-RELATED HANDICRAFTS

In Collaboration with: JK Lakshmi Cement Limited

Period: August 2024 — December 2025

Location: Pindwara, Sirohi District, and Dabok, Udaipur District, Rajasthan.

Brief: The Threads of Devotion project aimed to empower rural women through skill development and livelihood
opportunities in temple-related handicrafts. Women received training in Mala making, Mukut making, deity clothing,

stitching, and packaging. The project provided raw materials, technical support, market exposure visits to Nathdwara,
and market linkages to promote sustainable income generation.

Number of Beneficiaries: 119 rural women (56 from Pindwara and 63 from Dabok).




SUPPORTIVE SUPERVISION WITH HINDUSTAN ZINC

In Collaboration with: Hindustan Zinc Ltd. (HZL)

Period: December 2018 to Ongoing

Location: Debari & Zawar (Udaipur), Dariba (Rajsamand), Kayad (Ajmer), Rampura Agucha (Bhilwara), and Chanderiya
(Chittorgarh)

Brief: Shrushti Seva Samiti, in partnership with Hindustan Zinc Limited, has been playing a pivotal role in strengthening
Corporate Social Responsibility (CSR) interventions through strategic supportive supervision and community-centered
engagement. Over the last four years, the organization has worked closely with the CSR team of Hindustan Zinc Ltd. (HZL)
to enhance the effectiveness, accountability, and long-term sustainability of development initiatives across Rajasthan.
Operating across 184 villages in six major operational locations — Debari & Zawar (Udaipur), Dariba (Rajsamand), Kayad
(Ajmer), Rampura Agucha (Bhilwara), and Chanderiya (Chittorgarh) — the project focuses on bridging the gap between
community aspirations and program implementation. Through continuous stakeholder engagement, field assessments,
beneficiary consultations, and feasibility studies, Shrushti Seva Samiti ensures that grassroots realities and community
expectations are effectively communicated to the HZL CSR team.

A dedicated team comprising 34 Field Coordinators, 5 Field Engineers, and 1 Project Consultant has been actively
involved in monitoring CSR-supported interventions, conducting field visits, documenting impact, gathering beneficiary
feedback, and preparing comprehensive third-party assessment reports. The initiative also emphasizes supportive
supervision, robust coordination, and collaborative partnerships among NGOs, local communities, government
departments, and other stakeholders to maximize developmental outcomes.

Category Beneficiaries / Coverage

Total Beneficiaries Approx. 2,00,000+ (direct and indirect)

Children 33,000+ (AW, school, SS, Infrastructure)

Women 35,000+ (SAKHI, water, SAMADHAN, Infrastructure)

Youth 2,000+ (Unchi Udaan, ZKK, Reengus, etc.)

Farmers 10,000+ (Samadhan, Infrastructure)

Others PRI members, Infrastructure, water, CSR stakeholders (1.2 L approx.)
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'YUVA SATHI KENDRA PROJECT

Collaboration with: Rajasthan Youth Board, Department of Youth Affairs and Sports, Government of
Rajasthan.

Period: July 2025 — March 2026

Location: Ajmer and Udaipur Divisional Headquarters, Rajasthan.

Brief: The Yuva Sathi Kendra Project aims to provide institutional support and guidance to youth through dedicated
centres established at divisional headquarters. Implemented by Shrushti Seva Samiti in collaboration with the
Rajasthan Yuva Board, the project focuses on the operation, management, and provision of human resources for
Yuva Sathi Kendras in Ajmer and Udaipur. The initiative supports the functioning of youth-focused service centres and
facilitates access to guidance and support services.
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HARIT SHAKTI - EMPOWERING GRASSROOTS
GREEN ENTREPRENEURSHIP FOR A
SUSTAINABLE FUTURE

In Collaboration with: SAVE Solutions Private Limited, New Delhi.

Period: April 2025 — March 2026.

Location: Rajasthan, Uttarakhand and Uttar Pradesh.

Brief: The Harit Shakti programme, implemented by Shrushti Seva Samiti in collaboration with SAVE Solutions Private
Limited, focuses on promoting grassroots green entrepreneurship and sustainable livelihood opportunities. The initiative
supports women entrepreneurs, Self-Help Group (SHG) members and Farmer Producer Organisation (FPO) members,
encouraging environmentally sustainable enterprises, economic empowerment and inclusive rural development. The
programme aims to strengthen grassroots entrepreneurship and create sustainable income-generation opportunities for
rural communities.

Number of Beneficiaries: 2,387 beneficiaries, comprising 477 direct beneficiaries (225 SHG women, 250 FPO
members and 2 individual women entrepreneurs) and 1,910 indirect beneficiaries.

St o ot o o e o Lo oM NS TS A A A O el A A T A TR e T e M e T AT e

RAISING AND ACCELERATING MSME
PERFORMANCE (RAMP)

In Collaboration with: National Institute of MSME, Hyderabad

Period: September 2025 - Ongoing

Location: Rajasthan

Brief: Shrushti Seva Samiti, in collaboration with the National Institute for Micro, Small and Medium Enterprises (ni-msme),
implemented Skill Development and Capacity Building Programmes across Rajasthan under the Raising and Accelerating
MSME Performance (RAMP) initiative. The programme covered 270 training programmes, benefiting 8,100 participants,
including entrepreneurs, supervisors, skilled workers and aspiring entrepreneurs. The training focused on enhancing
technical competencies, entrepreneurial capabilities and livelihood opportunities across sectors such as textiles, apparel,
handloom and handicrafts, food processing, stonework, wood and furniture, automotive trades and traditional crafts.
Through practical, sector-specific training and entrepreneurship development, the initiative aimed to improve workforce
productivity, strengthen micro and small enterprises, encourage self-employment and promote sustainable livelihood
opportunities. The programme contributed to building a skilled workforce and supporting inclusive economic development
across Rajasthan.

Number of Beneficiaries: 192 training and capacity-building programmes assigned, including 90 workmen
training programmes, 6 supervisor training programmes and 96 existing-entrepreneur capacity-building

‘programmes. The actual humber of individuals trained is not confirmed in the available records. -~




sCLIMATE RESILIENCE, WATER & NATURA
RESOURCE MANAGEMENT

AGROECOLOGY

In Collaboration with: Bharat Agroecology Fund, Global Green Grant Fund

Period: February 2026 — Ongoing

Location: Rajasthan, Gujarat, Madhya Pradesh, Maharashtra, Kerala

Brief:Shrushti Seva Samiti is implementing the “Strengthening Agroecology Networks through Local Market
Development” initiative to empower small and marginal farmers practicing natural and organic agriculture across
Rajasthan, Gujarat, Madhya Pradesh, Maharashtra, and Kerala. The project aims to bridge the gap between organic
producers and consumers by strengthening local market systems, promoting fair trade, and enhancing farmer
incomes.

Through this initiative, Shrushti will work with 5,000 agroecological farmers and 100 rural entrepreneurs, creating a
comprehensive database of organic producers and their products. The project will support farmer collectives, Farmer
Producer Organizations (FPOs), and local enterprises through training on post-harvest management, value addition,
branding, packaging, certification, and market linkages.

The program will facilitate the establishment of decentralized farmer-consumer markets, enabling direct access to
authentic organic products while ensuring fair prices for producers. It will also promote Participatory Guarantee
System (PGS) certification, consumer awareness campaigns, farmer festivals, food fairs, and exposure visits to
strengthen trust-based local food systems.

By strengthening community-led value chains and market ecosystems, the project contributes to sustainable
livelihoods, climate-resilient agriculture, biodiversity conservation, and access to safe, nutritious food. The initiative
supports Shrushti’s vision of creating self-reliant rural communities and advancing agroecology as a pathway toward
sustainable and inclusive development.

Number of Beneficiaries: Direct Beneficiaries 5000+ Farmers
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WATER AVAILABILITY FOR VALUE AND ECONOMIC

SUSTAINABILITY (WAVES) PROJECT

Collaboration with: Crystal Crop Protection Limited, New Delhi.

Period: June 2025 — March 2026

Location: 10 villages across Khodeep and Nanana Gram Panchayats, Bhadesar Block, Chittorgarh District,
Rajasthan.

Brief: The WAVES Project, implemented by Shrushti Seva Samiti with CSR support from Crystal Crop Protection

Limited, focuses on improving water security, groundwater recharge, agricultural productivity and sustainable rural
livelihoods. The key interventions include:

Water Conservation: Construction and restoration of 2 check dams/anicuts to improve rainwater harvesting and
groundwater recharge.

Water Storage Development: Construction and renovation of 2 earthen Nadis to enhance water storage capacity.
Livelihood Enhancement: Support for small and marginal farmers through improved irrigation practices, micro-
irrigation demonstrations and agricultural development.

Community Participation: Strengthening village institutions and promoting community involvement in water
resource management.

Sustainable Agriculture: Encouraging water-efficient farming practices to improve crop productivity, household
income and long-term livelihood security.

Number of Beneficiaries: 39,442 individuals from 7,864 households, covering 35 villages across 8 Gram
Panchayats in the Barisadri and Bhadesar Blocks of Chittorgarh District, Rajasthan, under the WAVES Project.
Project Coverage:

Gram Panchayats: 8

Villages: 35

Households Benefited: 7,864

Total Beneficiaries: 39,442 individuals
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JAL JEEVAN MISSION

In Collaboration with: Water Sanitation and Support Organisation, Government of Rajasthan

Period: February 2021 - December 2025
Location: Dungarpur, Barmer and Udaipur districts of Rajasthan

Brief: Shrushti Seva Samiti plays a pivotal role as the Implementing Support Agency (ISA) in Rajasthan's Dungarpur,
Udaipur, and Barmer districts for the Jal Jeevan Mission (JUM). JUM's objectives encompass providing Functional
Household Tap Connections (FHTCs) to every rural household, prioritizing water quality, drought-prone areas, and
SAQGY villages. Additionally, it aims to supply tap connections to institutions like schools and health centers while
ensuring sustainability. Shrushti Seva Samiti guides village bodies, mobilizes communities, facilitates government
initiatives, and promotes water-related awareness, aligning with the mission's goal of equitable and high-quality rural
water supply.

Number of Beneficiaries: 5290 Villages of Barmer, Udaipur & Dungarpur, 1.1 million Households

BHEDOLI WATERSHED DEVELOPMENT PROJECT

Collaboration with: National Bank for Agriculture and Rural Development (NABARD), Rajasthan Regional
Office, Jaipur.
Period: February 2025 - March 2026

Location: Six villages- Nayagaon, Paondera, Sawaiganj, Bijaipura, Chauth ka Barwada, and Khushali under the
Bhedoli Watershed, Sawai Madhopur District, Rajasthan.

Brief: Shrushti Seva Samiti, in collaboration with NABARD, undertook the preparatory phase of the Bhedoli Watershed
Development Project under the Landscape Based Regenerative Resilient Rainfed Ecosystem Development
Programme (LREDP). The project focuses on sustainable watershed management, climate resilience, soil and water
conservation, groundwater recharge and livelihood enhancement for rural farming communities. Key activities include:

Watershed Planning: Preparation of a Detailed Project Report (DPR), including baseline surveys, land-use
mapping and technical assessments.

Water and Soil Conservation: Identification and planning of suitable interventions for rainwater harvesting,
groundwater recharge and soil erosion control.

Climate Resilience: Assessment of climate-related vulnerabilities and development of adaptation strategies.
Agricultural Development: Planning measures to improve agricultural productivity and sustainable farming
practices.

Community Participation: Strengthening Village Watershed Committees (VWCs), community involvement and
local capacity building.

Livelihood Enhancement: Identification of opportunities for sustainable livelihoods and women's economic
development.

Number of Beneficiaries: 6 Villages, 3,000+ farmers.
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OUR PARTNER

PARTNERSHIP WITH
STATE GOVERNMENT

» Rajasthan Primary Education Council, Jaipur

» Rajasthan Primary Education Council Jaipur

» Rajasthan Shiksha Karmi Board Jaipur

» Office District Project Coordinator DPEP Sirohi

» Manikya Lal Verma Aadim Jati Shodh evam Prashikshan Sansthan
Rajasthan Udaipur

» Forest Department Udaipur

e PHED Pali

« National Rural Health Mission Jalore

» Office District Project Coordinator DPEP and Sarv Shiksha Abiyan
Bharatpur

e Dungarpur Child Labour Project Society Dungarpur

 Zila Shakharta Samiti Udaipur

» Office District Project Coordinator Sarv Shiksha Abhiyan Udaipur

e RUIDP - PIU -JFPR Jaipur

» National Rural Health Mission Rajsamand

 Zila Parishad Sirohi

 Zila Parishad Jaipur

 Zila Parishad Udaipur

 Zila Parishad Dausa

« District Project Coordinator Sarv Shiksha Abhiyan Udaipur

» Tribal Area Development Department Udaipur

» Manikya Lal Verma Tribal Research Institute Udaipur

e College of Dairy and Food Science Technology Udaipur
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OUR PARTNER

PARTNERSHIP WITH
STATE GOVERNMENT

e MGNREGS Dungarpur

« Panchayat Samiti Jhadol
» Nagar Parishad Udaipur
« Swarn Jayanti Gram Swarojgar Yojna Zila Parishad Udaipur

» Rajasthan Skill & Livelihood Development Corporation Jaipur

» Deptt. of Science and Technology Jaipur

« Deptt. of Science and Technology Udaipur

« Udhyam Protsahan Sansthan Zila Udhyog Kendra (DIC) Chittorgarh
» RUDA Jaipur

» State Water and Sanitation Mission Rajasthan WSSO PHED Jaipur
» Office of The Executive Engineer PHED Division Dungarpur

» Office of The Executive Engineer PHED Division Rajsamand
 Office of The Additional Chief Engineer (PPP) PWD Rajastha Jaipur
» Office of The Executive Engineer PHED Division Nimbaheda

« Office of the Additional Chief Engineer (PPP) PWD Rajasthan Jaipur
» Office of The Executive Engineer PHED Division Barmer

e Rural Non-Farm Development Agency Jaipur

 Office of Chief Engineer PHED Bhopal (MP)

 Office Executive Engineer PHED Panna (MP)

 Office Nagar Parishad Sirohi (Raj.)

 Office of Chief Engineer (JJM) PHED Jaipur

» Rajasthan Electronics & Instruments Limited Jaipur

» Office of The Executive Engineer PHED Panna (MP

20




Indo-Global Social Service
Society, New Delhi

CHETNA, Ahmedabad -
ARROW Malaysia

Ashoka Innovators for the
Public, Bengaluru

Urmul Rural Health
Research and Development
Trust, Bikaner

Sightsavers (Royal
Commonwealth Society
for the Blind), UK

Solidaridad Network Asia
Limited, Hong Kong

Building a more equitable world through compassion and action

INTERNATIONAL PARTNERS

FVTRS, Bangalore

Rajmeru, Jaipur

Nitya Bal Vikas
Deutschland e.V.,
Germany

Photographers Without
Borders, Toronto, Canada

Kailash Satyarthi
Children's Foundation,
United States of America

Global Green Grant Fund

Stronger together. Creating change across borders.




PARTNERSHIP WITH CORPORATE CSR

Partners who help turn shared purpose into measurable change

Gas Authority of India Limited,
Abu Road, Sirohi

IIFL Foundation, Mumbai

-
-

/
/

Adarsh Charitable Foundation,
Ahmedabad

Hindustan Zinc Limited, Udaipur

-
o

Jumio India Private Limited,
Jaipur

SIDBI, Jaipur

-

Vedanta Foundation, Mumbai Signify Innovations India Limited,

Gurgaon

-

Reliance Foundation, Mumbai Signify Innovation India Limited,

Gurgaon
™ N
JSW Cement Limited, Nagaur Udaipur Cement Works Ltd.,
Udaipur
J y
™ N

Gail CSRBOX

-

/

JK Lakshmi Pvt. Ltd. Crystal Crop Protection Limited

-
-

/

- J
r— X7 Xr YO YO YT Y Y Y
N /

J

Save Solutions Pvt. Ltd. SBI Card Pvt. Ltd.




OUR PARTNER

PARTNERSHIP
WITH
NATIONAL
AGENCY

PARTNERSHIP
WITH
CENTRAL
GOVERNMENT

© O

©0 O

© 606 0

© O

NABARD

National Institute of Design

- National Institute of Micro, Small
- and Medium Enterprises, Hyderabad

Quest Alliance, Bengaluru

Organic Farming Association of India (OFAI)

Department of Science and Technology,
New Delhi

Ministry of Textiles, Government of India, New
Delhi

Ministry of Women and Child Development,
New Delhi

Ministry of Earth Sciences

Ministry of Jal Shakti,
Government of India
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| ACKNOWLEDGEMENTS

Shrushti Seva Samiti thanks community members, educators, field teams,
volunteers, government departments and funding partners for their
support. Their contribution enables the organization to connect local

needs with practical development action.

| conTACT

_ @ z Shrushti Seva Samiti

22, Sarvottam Complex, Road No. 5, Behind Vaishali Apartment,
Sector-4, Hiran Magari, Udaipur, Rajasthan 313002, India

'Q, | Telephone: 0204-2461094 | Mobile: +91 7424886556

P>< | Email: shrushtisevasamiti@gmail.com

' @ -. Website: www.shrushti.org
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